Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the Minutes of the May 4, 2024 Pre AGM-Board Meeting

Present: Trustee Rush (Chair), Trustee Shelford, Trustee Dickie, Trustee Lamb
Staff: Koeppen, Aaberg 
Regrets: Trustee Anderson
Location:  Forbes Hall Community Center

Call to order:  Trustee (Chair) Rush called the meeting to order at 10:00 AM
Agenda Items:

1. Adoption of previous meeting minutes

· Trustee Lamb moved to adopt the TIID April 09, 2024 meeting minutes as written
· Seconded by Trustee Dickie
Carried unanimously
2. AGM
· Review PowerPoint Presentation
· Note: call for a motion to approve the audited financial statements

Discussion

3. Adopt 2023 Capital Works Bylaw 91
· First and second reading to approve

Motion #87.2024.05.04
· Motion made by Trustee Dickie to approve the 2023 Capital Works Renewal Reserve Fund Bylaw No.91 (on file)

Discussion

· Seconded by Trustee Lamb

Carried unanimously
Motion Summary:

Deposit – 2023 Capital Expenditure Budget: $26,300 to be transferred from Operational Savings to Capital Replacement account. Deposit – Sale of Rescue 1: $11,000 to be transferred from Operational Savings to Capital Replacement account. Deposit – UBCM for SCBA Equipment: $30,000 to be transferred from Operational Savings to Capital Replacement account.

Withdraw – 2023 Remaining Capital Asset Purchases: $51,527.35 to be transferred from Capital Replacement fund to Operational Savings account.
4. Appoint Captain Chad Kerr to the position of Deputy Chief effective June 1st, 2024.
Motion #88.2024.05.04

· Motion made by Trustee Lamb to approve the appointment of Captain Chad Kerr to the position of Deputy Chief effective June 1st, 2024.

· Seconded by Trustee Shelford
Carried unanimously
Motion #89.2024.05.04

· Motion made by Trustee Rush (Chair) to approve the transfer of current salary from Deputy Chief Luckham to incumbent Captain Kerr effective June 1, 2024
Discussion

· Seconded by Trustee Dickie

Carried unanimously
Action Item:  Trustee Rush (Chair) and Trustee Dickie to draft a letter of confirmation to Captain Kerr re appointment and salary.

5. Trustee Shelford to review where we are at with the purchase of a new fire engine.

Trustee Shelford provided a detailed update on the purchase of a new fire engine
· Engine 1 Replacement Procurement Committee was formed and consists of FC Caldbeck, Trustee Shelford, FF Kasting.

· Replace the 1999 Hub Engine 1 pumper truck.  Must be replaced at the latest in 5 years if successful in getting a 5-year extension to 30 years of life on existing pumper truck. 
· Require 3 bids for the purchase of a new pumper truck. Hub, Rocky Mountain Phoenix and Fort Garry Fire Truck Manufacturing. Noted that it takes 2.5 to 3 years for delivery.

· Will explore various possibilities at the Fire Expo in Kamloops

· Trustee Shelford is investigating a Capital gaming grant opportunity through the Community Gaming branch for the Thetis Island Volunteer Firefighters Society.
Discussion

6. Next scheduled meeting
AGM:  11:00 AM, May 4, 2024
7. Adjournment

· Motion to Adjourn by Trustee Dickie
· Seconded by Trustee Shelford
Meeting adjourned at 10:45 AM
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